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Faculty Development Microcredential
Course Content

This Magna Online Course is a curated collection of the best programs of strategies and solutions for
helping higher-education faculty progress, including coaching, performance, reviews, and
professional development. It can be completed in about 4.5 hours.

Faculty Development

Faculty Evaluation and Review: Guidelines for Getting it Right

How Can | Create a Faculty Development Program that is Engaging and Effective?

How Can | Address Minor Online Faculty Performance Concerns with Coaching?

What Strategies Can | Apply to Address Serious Online Faculty Performance Concerns?
Is Coaching a Good Fit for My Faculty Development Program?

What Tools Can | Use to Ensure | Have Effective Coaching Conversations with Faculty?
Creating and Maintaining a Robust Faculty Mentoring Program

How Can Social Learning be Used as a Reflective Practice in Faculty Development?

Leadership

e How Can | Build Community with My Online Faculty?
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