
   

 

 
Leadership Microcredential 

Course Content 
 
This Magna Online Course is a curated collection of the best programs for strengthening higher-
education leadership traits, including effective change management and collaborative efforts among 
colleagues. It can be completed in about 5.5 hours. 
 
Faculty Development 
 

• How to Create a Successful Graduate Teaching Assistant Training and Development Program 
 

Leadership 
 

• What Is the Best Leadership Advice I Ever Received? 

• How Can Pure Heart Leadership Build Authenticity and Create Engaged and Empowered 
Teams? 

• Understanding Negative and Toxic Leadership and How to Overcome It 

• How Do I Build Trust with a Personal Users' Guide? 

• How Should I Manage Conflict Within My Department? 

• How to Effectively Lead Change in Higher Education 

• How Can Change Management Principles Help New Educational Programs Succeed? 

• How Can Higher Education Leadership Strengthen Campus-wide Collaboration? 

• How Can I Build a Mindset for Assessment in an Academic Department? 
 
Personal Development 
 

• How Can I Be an Effective Mentor? 
 

http://www.magnapubs.com

